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1. INTRODUCTION

Each year, United Way Toronto (UWT) facilitates the Bhayana Family Foundation
Awards (the Awards) for its funded agencies. In addition to the annual collection of
feedback on the awards ceremony and nominations process, in 2013/2014, UWT staff
explored the impact of the awards through the eyes of awards recipients and their
nominating organizations. The purpose of this report is to summarize the findings of
this work, and to inform the planning of the Awards going forward.

2. HISTORY OF THE AWARDS

“The commitment, creativity and team spirit of people working in the non-profit sector
is essential to advancing the common good, building community and neighbourhood,
and creating a better city for us all.""

Since 2008, the Bhayana Family Foundation Awards have recognized the extraordinary
contributions made by staff of UWT funded organizations. During that time, this peer
nominated recognition program has issued 88 awards totaling $118,000 to 65
individuals and 22 teams working in 57 organizations.

The Awards were established through a generous donation from Madan and Raksha
M. Bhayana and the Bhayana Family Foundation. As a former member of of UWT's
Board of Trustees, Raksha has proven a dedicated community volunteer with a passion
for championing the recognition of those who make a difference in the community
every day. To this end, the Awards were established to acknowledge and celebrate
the contributions of front-line staff from a variety of organizations supported by UWT
such as member agencies and organizations receiving grants (e.g. Success by Six,
Youth Challenge Fund, etc.). Through UWT, 15 prizes are awarded annually in six
categories: dedication, innovation and creativity, leadership, partnership building,
team achievement and community partnership. All of the awards are based on peer
nominations save for the community partnership category which is based on self-
nomination and letters of support. Award winners receive a plaque of recognition and
a monetary award of $1,000 with the exception of team achievement that receives
$3,000 per team. All award recipients, their executive directors and nominators are
invited to a special awards ceremony to recognize their success.

Over the years the Awards have grown, adding new awards categories and increasing
the amount of the award from $750 to $1,000. While the focus of the awards remains
recognition of front-line staff, over time, some senior management and executive
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directors have also received awards. Each year the venue for the award ceremony
changed and in some years the event costs were supported through the generous
contributions of corporate sponsors. During 2012/2013, the Awards were rolled out in
three other Canadian United Ways: York Region, ON; Lower Mainland Vancouver, BC;
and Calgary, Alberta.

3. EVALUATION GOALS & METHODS

3.1.1 Evaluation goals

The Awards recently celebrated their sixth year and there was a desire to explore the
impact the awards had on individual winners and their organizations. While evaluations
of the nominations process and awards ceremony are conducted annually to improve
implementation, this was the first opportunity to formally document the experiences of
the winners and their nominators.

In addition to the desire to collect stories of impact, the annual collection of feedback
on the nominations process and awards ceremony aimed to gather input on how to
foster greater participation across UWT's portfolio of funded agencies.

3.1.2 Evaluation methods

The Awards were evaluated in two phases:
e Phase 1 gathered feedback on the nominations process and awards ceremony
via an online survey completed in December 2013; and
e Phase 2 gathered feedback on the impact of the awards from award winners,
their executive directors, and nominators in February 2014.

3.1.3 Phase 1- Nominations process and awards ceremony

The evaluation of the nominations process and awards ceremony was completed
immediately following the award ceremony in December. The survey questionnaire
was refined by staff from UWT's Research, Public Policy and Evaluation unit (see
Appendix A). The sample for Phase 1 included 2013 award recipients, their executive
directors and their nominators. Forty-two people responded to this phase of the
evaluation.

3.1.4 Phase 2 - Impact of awards
Phase 2 of the 2013/2014 evaluation focused on the impact of the awards through the

eyes of award winners, their executive directors and their nominators. UWT's
Community Impact staff collaborated with Research, Public Policy and Evaluation staff
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to craft short questionnaires for each of these groups. The survey asked four questions
about the impact of the awards but the questions differed between the winners and
other respondents (see Appendix A for questionnaires). The survey sample included
243 participants in the Bhayana Awards from 2011 to 2013. The questionnaires were
completed in February 2014 in order to allow the 2013 winners to use their awards
and/or their respective organizations to separately celebrate them. Fifty-two
responses were received from 27 award winners, 13 executive directors and 12
nominators, giving a response rate of 21.4% overall, reasonable for the collection
method used.

4. FINDINGS

4.1.1 Phase 1: Nominations process and awards ceremony
4.1.2 Challenges with the nominations process

Some respondents expressed dissatisfaction with technical aspects of the online
nomination system. Some felt the system was not user friendly because it did not allow
for the nomination forms to be reviewed and/or saved and that the system timed out
before they were are able to complete the nomination form.

A few respondents felt that the instructions for completing the nomination form were
not clear because some of the questions were difficult to understand. Others felt that
there were too many questions in the nomination form and that some were repetitive.

In reference to the timing of the nominations, some respondents felt that the period of
one month to complete nominations was too short, especially because they occur
during a busy time of year when staff are returning from summer holidays. However,
respondents expressed no clear preference when given the option to choose between
the nomination process occurring in April-June, September-November or January to
March.

4.1.3 Praise for the awards ceremony

Participants were very positive about the awards ceremony. They enjoyed learning
about the “wonderful work people are doing around our city”. The ceremony made
respondents feel valued, honoured, and respected that community agencies were
being acknowledged. As well, participants welcomed the opportunity to
meet/network with colleagues from other organizations. Respondents said the
ceremony was held at a beautiful venue in a lovely setting with delicious food.
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4.1.4 Phase 2: Impact of winning the Award

4.1.5 Award recipients

Award recipients used similar words to describe how they felt about winning.
Recipients described feeling appreciated, proud and honoured to have won the
award. A significant number of respondents described feeling as though they wanted

to work harder, do more, and improve their services to clients. Comments expressed

by the recipients are represented in the “word cloud”? and selected quotes in Figure
1.

Figure 1: Description of impact by award recipients
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2Word cloud is a graphical representation of frequently repeated words and is depicted by the larger
font size in Figure 1. Source: http://www.wordle.net/
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4.1.6 Executive directors and nominators

Executive directors named appreciation and recognition more commonly as indicators
of impact. They also cited increased morale as a result of the awards. Nominators
talked about pride and appreciation in reference to impact. The most frequently
repeated words used by executive directors and nominators are represented below in
the “word cloud” in the Figure 2.

Figure 2: Description of impact by executive directors and nominators
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Respondents described different ways they recognized and celebrated award winners
within their organizations including: recognition at staff meetings, annual general
meetings, board meetings and seasonal/annual parties; announcements in newsletters,
on websites, through office emails and memos; and by displaying plaques in public
areas.

In addition, two stories about the impact of the awards from past recipients are
featured in Appendix B of this report.
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5. NEXT STEPS

Feedback from survey respondents will inform planning for the upcoming nominations
process and awards ceremony.

Recommended actions:

e increase the number of reminders up to the deadline date

e reduce the number of questions on nomination form

e provide additional explanation for each question

e write questions in plain language

e produce a hypothetical example of a completed nomination form on the
website

e use information about recipients in promotion of the awards

6. CONCLUSION

In the community-based not-for-profit sector in Toronto, there are few opportunities
for staff to be formally recognized for their commitment and work in their agencies. It
is clear from the comments of the award recipients and their colleagues that the
formal recognition that the Bhayana Awards provide is deeply meaningful to the
individuals who receive them — see Appendix B for more examples. The feedback
gathered confirms that the Bhayana Family Foundation Awards fills an important gap
in the sector.
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7. APPENDIX A - SURVEY QUESTIONNAIRE

2013 Bhayana Family Foundation Awards Proposed Evaluation Questions
Proposed Evaluation Guestions and Timeline — Bhayana Family Foundation Awands

The Bhayana Foundation Awards will be evaluated in the following ways:
®  Awards process and event [this 5 done annually) - to be administered immedistely following the event;
* Impact of the awards on the 2013 recipients and previous/past winners (2012 & earlier) — to be administered in February so that 2013 winners would
have had the cpportunity o lse their wards

Impact of the Awards will be explored using questionnaire/survey and sent to
* Executive Directors (EDs) of agencies with staff members that won the awards

*  Award recipients

Exvaluation Guestions and Timeline — Bhayana Family Foundation Awards

Survey Avamrd Recipients (2013 & Past Winners) Executive Director N ominators
Date
December — 1. How did you first hear about the Bhayana Awards? 1. Whatdid you like most about the 1. Where did you hear about the
after (203 only) award ceremony” Bhaysna Awards ¥ Suggestions
Auwards 2. What did you lik & most sbout the swards ceremony? | 2 Whatdid you like lesst about the provided including "Other
Ceremony (2013 only) awark ceremony?
3. What did you lik & lesst sbout the awards ceremony? 3. Whatcould be done to encow age 2 What would be the best time of year
(213 only) marencminaiions? to have the nominations for the
4 Whatwould be the best time of year Awards? And why?
to have the nominations for the
Awark and why: 8. Sept o Nov
a  Sept to Nov b. January o March
b. January to March .. Apilto June
c. Aprilto June 2. What could be done to encourage
5 Do you have any suggestions about mofe nominations ?

how o improve the Bhaysns Awards? 4 How can we improve the
nominations process 7 Please
consider the following: nominstion
form, technical bsues, o

Do you have any other suggestions
sbout how to improve the Bhayana

5]

Awerds?
End of 1. Whatdid it mean for you towin this award? 1. How have winning the awsrds hadan 1. How have wining the awards had an
January to 2 'What impact did winning the award have on you as imped on the organization, work impact on the ciganization, work
garly ] |e.g. case manager, youth counsellor, emvirmment morale, colleagues, emvironment, morale, colleagues,
February ete. ) etc? etc?
3. What impact has winning this award had cn you 2 Asidefrom the Awards Ceremony 2. Asidefromthe Awards Ceremony
personally? organized by W T, did your agency organized by LW T, did your agency
4 Doyou have s compelling story that you would like sepamtely recognize or celebrate the separately recognize or celebiate the
teshare about how the Bhayana Awards has made winning of the Award? winning of the Award?

an impact?

Aside from the Awsards Ceremony organized by

W, did your agency s eparately recognize o

celebrate the winning of the Award?

Do you have any suggestions about how fo improve

the Bhayans Awards?

7. What could be done o encourage more
nominations ?

o

[=1]
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8. APPENDIX B - BHAYANA AWARDS IMPACT STORIES

“In 2011, | was the recipient of the Bhayana Family Foundation Award in
Leadership. At the time, | was a member of the senior management team at
Downsview Services for Seniors and was surprisingly nominated by 2 direct
reports. This award recognized the contributions | was making to the
organization, aspiring other leaders and making an impact in our community.
Following the achievement of the award | have been proud to share this
accomplishment through successful scholarship applications as well as through my
public biographies. Further, since achieving this award, | have moved from the
senior management team to the Executive Director of the organization. As a part
of the public announcement our Board of Directors recognized this achievement
as part of my accomplishments. It is still a humbling part of my professional bio
that | share that | was able to achieve this award especially since the nomination
came from my team members. Thank you Bhayana Family.” Susan Doyle,
Executive Director, Downsview Services for Seniors

"The Bhayana Family Foundation Awards made a real difference at FoodShare.
Jesus Gomez, Sybil Pinnock and Alvin Rebick received the award for being the
amazing kitchen team at FoodShare. They cook lunch daily and we all felt so
pleased to have the award help us thank each of them individually and as a team
for what they do. The award not only recognized their importance, but also
recognized that they work as a team and depend on each other all the time to
make their amazing kitchen programs possible. Thanks to the UWT and the
Bhayana Family Foundation for this award to three incredible FoodShare staff."
Debbie Field, Executive Director, FoodShare Toronto
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